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WORKSHOP 

TOWN OFFICE – 300A SOUTH SETON AVENUE 

MONDAY, APRIL 22, 2024 

The Board of Commissioners will be holding a closed Executive Session “To discuss the 
appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, 
resignation, or performance evaluation of appointees, employees, or officials over whom this 
public body has jurisdiction; any other personnel matter that affects one or more specific 
individuals”. The authority for meeting in closed session for this purpose is permitted by the 
General Provisions Article, Section 3-305(b)(1), Annotated Code of Maryland which authorizes 
us to meet in closed session to discuss employment.  

1. CALL TO ORDER  
2. PLEDGE OF ALLEGIANCE 
3. FUTURE MEETINGS 

Planning Commission Meeting: April 29, 2024, 7:00 pm (Town Office & Zoom) 
Board of Commissioners Meeting: May 6, 2024, 7:00 pm (Town Office & Zoom) 
Workshop FY2025 Budget: May 20, 2024, 7:00 pm (Town Office & Zoom) 
MEETING ITEMS 
A. COMMISSIONER COMMENTS 
B. MAYOR COMMENTS 
C. AGENDA ITEMS (DETAILS ATTACHED) 

1. Discussion related to FY23 budget transfers. 
2. Discussion related to FY25 water rates. 
3. Discussion related to Stormwater Management. 

D. SET AGENDA FOR NEXT MEETING: May 6, 2024 
4. SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS 
5. ADJOURN  

 
Hi there,  

You are invited to a Zoom meeting.  

When: Apr 22, 2024 07:00 PM Eastern Time (US and Canada)  

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZUqd-6vpz0iGdCACa-EPKhs3gaPmahfZQ5U  

After registering, you will receive a confirmation email containing information about 
joining the meeting. 
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A. COMMISSIONERS COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. MAYOR’S COMMENTS 
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C. AGENDA ITEMS 
 
 

AGENDA ITEM #1:  Discussion related to the FY23 budget transfers. 
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FY 23 BUDGET TRANSFERS 

As a result of the excess general fund monies in FY23, the Town has a surplus of $446,287 to 
transfer to Fund 2 Capital Improvement Projects.   

 

Excess revenue generated in FY 23 totaled $243,104.00 with interest generating @ $110,000 
additional revenue and real estate taxes/local income taxes generating @ $88,000 additional 
revenue. 

 

Expenses in FY23 were @$203,182 less than anticipated. 

 

Recommended budget transfers: 

Fund 2 Dept. 15 104 (22 E. Main St.)     $  36,300.00 

Repairs to maintenance office and garage 

Fund 2 Dept. 60 330 (Parks – Equipment)    $    2,000.00 

New power washer to clean park equipment 

Fund 2 Dept. 60 194 (Ballfields)     $  11,900.00 

Field maintenance and prep 

Fund 2 Dept. 60 352 (Parks/Rec Equipment Upgrades)  $  13,462.00 

Install electronic locking doors on bathrooms, changing stations 

Fund 2 Dept. 30 385 (Paving)      $218,750.00 

Paving Timbermill Run and Silo Hill Pkwy 

Fund 2 Dept. 12 400 (stormwater management)   $  67,650.00 

New MS-4 permit term requirements and Cedar Ave. storm drain project 

Fund 2 Dept. 10 999 (general)     $    1,310.00 
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Printing of new business brochures 

Fund 2 Dept. 12 999 (general)      $    4,000.00 

Purchase large scanner for drawings and plans 

Fund 2 Dept. 15 104 (300A South Seton)    $  20,000.00 

New and replacement security cameras for Town office and parking lot 

Fund 2 Dept. 30 999 (general)     $  31,778.00 

Establish a fund for purchase and creation of new municipal parking lot 

Fund 2 Dept. 60 999 (general)      $  16,500.00 

Storm draining flooding project in E. Eugene Myers Park (walking trail) 

Fund 2 Dept. 30 340 (vehicles)     $    2,637.00 

Balance line item (currently negative) 

FY25 Fund 1 Dept. 10       $   20,000.00 

Funds for new position (salary and benefits) 

 

 

TOTAL:    $446,287.00 
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AGENDA ITEM #2: Discussion related to FY25 water rates. 
 
 
    Presentation at the Town meeting. 
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 AGENDA ITEM #3: Discussion related to Stormwater Management. 
 
 
     
 
 
 
In a nutshell, the NPDES MS$ permit includes the following: 
 

• Develop, Implement, and enforce a stormwater management program to reduce discharge 
of pollutants from stormwater systems as much as possible. 

• Public outreach and education about the impacts of stormwater runoff and reduce 
pollution. 

• Illicit Discharge Elimination (IDDE): this is to eliminate the illicit discharges – the Town 
retains Barton & Loguidice for this. 

• Pollution prevention/good house keeping such as catch basin clean up etc. Jimmy’s guys 
usually do this work. 

• Post construction stormwater management. 
 
 
*The properties that are exempt from the SWM Utility Fee are either Town owned or are empty 

lots. 
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D. SET AGENDA FOR NEXT MEETING: May 6, 2024 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
Administrative Business: 
 
A. 
 
B. 
 
C. 

 
 
 

 


